
THERE IS LITTLE NEED TO STRESS THE MAGNITUDE OF THE OBESITY AND OVERWEIGHT EPIDEMIC 
THAT WE ARE ENGULFED IN. WITH ITS DIRECT IMPACT ON DIABETES, CARDIOVASCULAR DISEASE, 
CANCER AND MULTIPLE CAUSES OF MORBIDITY & MORTALITY, WE MUST URGENTLY ADDRESS THE 
NEEDS OF THE MANY WHO ARE SUFFERING WITH OBESITY & PREVENT THE UPWARD TREND IN 
CHILDREN & ADOLESCENTS. NO TIER OF WEIGHT MANAGEMENT SERVICES IS CURRENTLY ABLE TO 
MANAGE, EVEN A FRACTION, OF THE DEMAND THAT EXISTS, OR WOULD BENEFIT FROM 
IMPROVED SERVICES. WITH THE INTRODUCTION OF NOVEL NEW ANTI-OBESITY DRUGS AND THE 
CURRENT RECOMMENDATION THAT THIS SHOULD ONLY BE MANAGED BY TIER 3 SPECIALIST 
SECONDARY CARE SERVICES; MY AIM IS TO DEMONSTRATE THAT SUCH SERVICES CAN BE 
MANAGED & PROVIDED IN THE COMMUNITY EFFECTIVELY & MORE COST-EFFECTIVELY.

OBESITY & WEIGHT 
MANAGEMENT 
PROJECT

ATTENDED HOSPITAL & COMMUNITY BASED OWM CLINICS

TEMPLATE CREATED

TARGET PATIENTS INVITED

STARTED SEEING PATIENTS

FOLLOWING-UP PATIENTS OVER A 3-MONTH PERIOD

DISCUSSED WITH SECONDARY CARE SERVICES

DISCUSSED PROJECT WITH PROVIDERS OF OWM SERVICES AROUND THE 
COUNTRY

LIAISED WITH OTHER FELLOWS

PROFORMA CREATED

INITIAL TARGET GROUPS INDENTIFIED

FINISHED DIPLOMA IN OWM

PROJECT PLAN LAYED OUT 

MET WITH BOROUGH & MEDICINE MANAGEMENT TEAM

DISCUSSED PROJECT WITH ARRS (DIETICIANS, PHARMACISTS& H&W COACHES) & 
OUTLINED THEIR POSSIBLE ROLES

LIAISED WITH PCN CD’s & NETWORK

ENGAGED WITH 3RD PARTY PROVIDER TO BE PART OF NATIONAL PILOT

NEXT STEPS
• OFFER SERVICE TO OTHER PRACTICES IN PCN

• EVALUATE SERVICE & OUTCOMES

• WRITE PROPOSAL FOR BOROUGH-WIDE PILOT

• AQUIRE FUNDING

• EDUCATIONAL EVENTS

• INTEGRATED NEIGHBOURHOOD TEAMS

CHALLENGES

• LACK OF INTEREST

• PROMISE SOMETHING WAS HAPPENING AT 

NWL LEVEL

• LOSS OF RELEVANT ARRS ROLES

• TIME-SCALE

• ONGOING FUNDING

• ACCESS TO DRUGS
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