CPD Funding for Practice Managers and PCN Managers Framework
 
Purpose of the CPD Funding for Practice Managers and PCN Managers
This framework sets out to outline the principles and criteria for accessing Continued Professional Development (CPD) funding for practice and Primary Care Network (PCN) management staff across North West London (NWL) Primary Care.
This funding aims to support the ongoing development of leadership, management and operational capability to ensure practices and PCNs are well-led, sustainable and able to deliver a high quality of care to patients. This staff cohort typically do not have access to many development opportunities, this funding aims to address that while aligning with local needs and wider system priorities.
It is expected that learning gained through this funding is shared and embedded. Applicants should consider how key learnings can be disseminated across their PCN to support team development and strengthen leadership and management capabilities locally and across North West London.

Scope, Limit and Conditions of Funding
· Maximum of £1,500 per PCN, inclusive of VAT.
· Only available for 26/27 financial year – any unspent funds at the end of March 2027 will be repurposed.
· Submission deadline for applications 31st October 2026.
· Allocation of this funding is at the discretion of the Local and NWL Training Hubs and must meet the criteria laid out in this document.
· Funding may be recouped if the training is incomplete or cancelled
· Evidence of attendance or completion of training will be requested
· For courses or training exceeding £1,500 we may be able to partially fund (and individual, practice or PCN would need to pay the difference)
 
Eligibility Criteria
This funding is available for;
· Practice Managers
· Assistant Practice Managers
· PCN Managers
· Operations Managers
· Other non-clinical PCN leadership roles with management responsibility.
Staff accessing these funds must be substantively employed and in post for a minimum of 6 months.

Eligible Training and Development Activities
Training must be relevant to the role and address an identified training need within the PCN. It is the applicants responsibility to identify what course they wish to attend.
 Examples:
· Leadership and management training
· HR, workforce, or people management
· Finance, budgeting, or contract management
· Quality improvement, governance, risk, or compliance
· Digital transformation or data management
· Change management and service redesign
· Accredited qualifications or recognised programmes
 
Exclusions
This funding is not intended to cover;
· Statutory and Mandatory training
· Clinical training
· Travel or accommodation (unless explicitly agreed)
· Duplication of training/courses funded via another route
· Retrospective claims from before 1st October 2025.
 
Application Process
Applicants are required to complete an application form, and submit this your Local Training Hub and NWL Training Hub (nwl.traininghub@nhs.net).
This includes;
· Attendee name, role, borough, PCN and practice
· Course name and provider details
· Cost breakdown
· Reason for attending
· Local sign off from a representative of your PCN as this funding is allocated per PCN

The local Training Hub and NWL Training Hub will review applications and respond within two working weeks with a decision.

Funding draw down
Funding can be claimed once the member of staff has evidenced attendance. Invoices should be raised and sent to Hillingdon Confederation at hillconfed.hee@nhs.net and nwl.traininghub@nhs.net for processing. Please use the following details for invoices:
· NWL Training Hub
Pembroke Centre
90 Pembroke Road
Ruislip
HA4 8NX
· Reference: 3298 Bespoke PM/PCN Manager/Leadership Courses 2025/26
· Name of attendee and course.

Reporting
[bookmark: _GoBack]NWL Training Hub are ultimately responsible for reporting on how these funds are spent. Each PCN is responsible for approving their local budget as they see appropriate, this is why sign off from the PCN Manager or CD is required as part of the application, though NWL Training Hub reserves the right to reject any applications that don’t meet the criteria laid out in this framework.
Reporting includes the number and types of courses booked, how many staff attend training, their roles and where they are based. This information is submitted as part of the application process. We will also carry out a feedback survey to individuals who utilise this funding.

Application Form

Background
This funding aims to support the ongoing development of leadership, management and operational capability to ensure practices and PCNs are well-led, sustainable and able to deliver a high quality of care to patients. This funding aims to address training needs within this cohort that are otherwise not met while aligning with local needs and wider system priorities. 
Application Process
The process for applying is:
1. Complete the Application section of the below application form and share with your PCN CD or PCN Manager for local sign off.
2. PCN Manager or PCN CD to complete the Local Sign off section of the application form.
3. Applicant to send the completed application form to; Your Local training hub and cc in nwl.traininghub@nhs.net please do so before you book any courses. Deadline for applications is 31st October 2026
4. NWL Training Hub will aim to respond within two working weeks of receiving an application.
5. If approved the PCN or Practice will need to pay for the course upfront
6. Once the individual has attended the above course, please then send the following to nwl.traininghub@nhs.net;
· Proof of the paid invoice
· Proof of attendance at the course (i.e. a certificate - non-attendance will not be reimbursed)
7. Submit an invoice using the following details to hillconfed.hee@nhs.net and you will be reimbursed: 
· NWL Training Hub
Pembroke Centre
90 Pembroke Road
Ruislip
HA4 8NX
· Reference: 3298 Bespoke PM/PCN Manager/Leadership Courses 2025/26
· Name of attendee and course.


Application: (TO BE COMPLETED BY THE APPLICANT)
	Name

	 

	Email

	 

	Role

	 

	Borough and PCN (Practice if applicable)

	 

	Title of course
 
	 

	Course Specification (what will be covered by the course)

	

	Number of Attendees
Only required if the training or course is for more than 1 person. Please specify the roles the planned attendees.

	

	Total cost of course

	

	Reason for attending and expected outcomes
Please explain your reasons for applying for this course and the outcomes you expect as a result of attending. As funding is limited, you should clearly set out why this is development is needed at this time and the difference it is expected to make for your practice and/or PCN

	

	Application and Embedding of learning
How will you use the learning from this course in your role, and how do you plan to share or embed key learning within your practice or PCN?

	

	Declaration
	I confirm that by submitting this application;
(a) this training is not being funded via another route
(b) I will notify NWL Training Hub if the course is cancelled, postponed, or my attendance changes




Local Sign off: (TO BE COMPLETED BY PCN REPRESENTATIVE - CD or PCN MANAGER)
	Name

	 

	Email

	

	Role (CD or PCN Manager)

	

	Borough and PCN

	

	Declaration

	I confirm that by submitting this application;
(a) this training is not being funded via another route
(b) I will notify NWL Training Hub if the course is cancelled, postponed, or my attendance changes
(c) I understand funding may be recovered if evidence requirements are not met
(d) the PCN CD or PCN Manager has approved of this application


	Date signed off

	 



Borough Training Hub Sign off: (TO BE COMPLETED BY LOCAL BOROUGH TH TEAM)
	Name and Role

	 

	Outcome of Application

	

	Date

	



NWL Training Hub Sign off: (TO BE COMPLETED BY NWL TH TEAM)
	Name and Role

	 

	Outcome of Application

	

	Date

	




