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Absorb learning from each masterclass,
having the opportunity to learn from other
likeminded professionals, to be vulnerable

and develop an increased emotional
intelligence. To expand my strategic
awareness, theory, knowledge and

practical skills set.
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Build and maintain relationships
with universities and promote
the PCN LE to secure learner
placements within the wider

workforce.

Personalise timetables to meet
learner objectives, listen to practice

needs, gain feedback from
colleagues, learners, practices,

universities and ensure diverse and
rich placements are offered as well

as offering an increased varied
placement of ARRS. 

Learning environment

 A culture of place-
based person

centered learning
across a PCN

Leila Mellis, PCN Manager, City East Oxford PCN, Buckinghamshire, Oxfordshire, Berkshire ICB, leila.mellis@nhs.net 

My Project and iELF Journey 

Interprofessional Educational Leadership Fellowship (iELF) 23-24
City East Oxford PCN Learning Environment (LE) 

My project is to build the PCNs LE to support placements across the wider workforce at PCN level in-line with the NHS Long Term Workforce Plan
and to help build capacity under the delivery plan for recovering access to primary care. To help promote and save the primary care workforce and
the NHS it is important to champion the benefits of working in primary care, open up opportunity for the future workforce and I am excited to see

that PCNs have been recognised as a body to deliver this work. My project includes building relationships with universities to secure learner
placements under ARRS, create personalised and diverse placement timetables with supporting documents, gaining feedback from learners and

stakeholders,  working closely with the practices and meeting their needs, collaborating with other PCNs, community, voluntary sector and health to
create spoke placements which support a holistic view of primary care learning to ensure a rich experience for each learner.

Questions!! 
What is an Educational Leader,

what is iELF, will I be able to
complete university and where

do I start?

Create a project plan to include building
materials to support the LE, timetables,
practice profiles, PCN student schedule

planner, disease led pathways and
ensure quality assurances are in place,
to meet CEF 10 domains and complete

quarterly reports.

Increase of confidence, self-awareness and
reflection which is then displayed within my

project and work. I really started to appreciate the
value of the fellowship and could see how I had

grown on both a personal and professional level.

Building of innovative ‘spoke’
placements, to support wider learning
of primary care like community mental
health projects and drug and alcohol
addiction, to include voluntary and

public sector and to link in with TVW
Primary Care School to ensure quality

assurances are being met.

Network and promote the PCN LE with PCNs
and stakeholders to include supporting

colleagues across BOB and TVW Primary
Care School. Create Q&A webinars, case

study videos of my experience to promote
LE, meeting other colleagues across TVW to
support and share of materials, and share

materials on TVW Primary Care School
website for others to access.   

Planning and management of my
full time working week to attend
masterclasses and Professional
Practice PGCert at University of

Kent and to ensure study days are
scheduled. 

To have completed the iELF and
PGCert and to be able to stand here

today at the celebration event
sharing my learner journey, the
magic that comes with being an
iELF and feeling reinvigorated to

make a difference in primary care
and support our workforce. 

Educational
governance 

PCN accreditation and
Quality Assurance 

Continuous
Professional

Development 

Self-sustaining need
led.

Monitoring,
evaluation and

quality improvement

 Reflexive organisation

Finance
Infrastructure

 Enables shared tariff

Program
administration

 Protected time for
teaching and learning

Curriculum mapping

Curricula, frameworks,
and supervisors

mapped to place,
learner, people and
population needs.

Workforce planning

 Whole workforce
sustainability mapped

to organisation and
population needs

Teaching and
assessment

 Interprofessional and
cross-organisation

teaching and learning

Research, innovation,
digital 

Embedded research
culture. Technology

enabled learning
teaching and learning.

CEF competencies and capabilities that supports the successes of City East Oxford PCN LE 


